BETHANY BAKER

THE SALT LAKE TRIBUNE

TRENT NELSON .

Paul Burdiss. left. talks about his new role as CEO and president of Zions Bank. He s succeeding Scott Anderson, right, who retired after 33 years leading the regional bank based in Salt Lake Giy.
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tock lost Wall Street confidence during last year's regional banks tumult, but has since

say, exactly how he plans to drive
those decisions, and if his direc-
tion will deviate from Anderson's
His first task, he said. is to listen
to his employees, to the bank’s

nity at-large. They will tell him
what's working, and what needs
to change, Burdiss said

PASSING THE TORCH

1t was Utah philanthropist Gail
Miller who suggested that it was
time for Anderson to hand over
the reins

“Gail said. “You know. it’s time
1o let others have a chance.™ An-

posit book, once used to keep the signatures of the fist  derson said. “And | really thought

customers. First name on the fist from Oct. 1, 1873, was

Brigham Young.

about that, and she is absolutely
right 1'’had a chance when Troy
Simmons. [Anderson’s prderr<
sor.] stepped down. It 2 new set of eyes. a
new vision, a new enthusiasm ™

customers, and to the commu-

Anderson said he feels confident
whatever direction Burdiss chooses
to take the bank next

“1 think [Burdiss] will take it to a
whole new level,” Anderson said. “And
1 think that's what's exciting. The peo-
ple who step into your shoes are not
going to do what you've done, and they
shouldn't. You don’t want them to be
a carbon copy. You want them to lead
out in a different way — in their way —
and to achieve greater good than you
would have”

Anderson will continue to serve as
the bank’s non-executive chair. He
will also spend time on new endeav
ors, he said, like ranching and farming.

Landon said in banking, it's usual-
Iy a “real sign of strength™ when exec-
utive leaders are promoted from the inside.
as Burdiss was

“A Jot of experienced bankers will tell you
that job number one is to prepare their suc-
cessor.” Landon said. “Good companies de-
velop management and move forward from
within. Challenged companies turn to the
outside.”

Burdiss spent his first month mostly on
the road, visiting Zions branches across Ida-
ho, Wyoming and Utah. He said he's follow
ing a lesson he Jearned. at least in part. from
Anderson — that banking doesn’t happen “sit-
ting in your desk chair.”
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